


































































POLICY COMMITTEE MINUTES 
Council of the County of Maui 

August 14,2007 

the services. And that's where .. .I don't mind engaging in the discussion ... but for me as 
one decision maker, I would need to know what those amounts are. My second concern 
is lot of times we give exemptions or we give benefits--the "give-mes". We do that, and 
yet what assurance is there that we have that these cost reductions actually end up 
resulting in a reduction in the cost of the units that are being delivered to the individuals. 
And it's my understanding that under 201H, because that's not 100 percent affordable 
housing, my view has always been, like for park assessment particularly ... they come and 
they ask us for reductions where appropriate, so we make those adjustments. There's 
also the potential, because there's a certain amount of market-priced housing .. . my belief 
is the market-priced housing can be adjusted so that what we deliver in terms of the 
affordable parameters, we should be able to at least deliver those homes at the cost that 
we're required to--or, the developer should. So those are my comments about just the 
general subject matter. I understand where you're going and I don't mean to pour cold 
water .. . (laughter) . .. on the subject, but. .. you know, if you can understand my 
concerns, that's where I'm coming from--about engaging in a conversation when we 
don't even know ... {laughter} . .. what the basics are right now. 

CHAIR MATEO: Yeah--

COUNCILMEMBER JOHNSON: Thank you. 

CHAIR MATEO: --thank you. Appreciate your, your comments. Mr .... Arakawa, in, in 
providing the information to us, had ... had the Director considered what the impact 
would be, say, with a 20, 30, 40, 50 percent reduction in the fees in terms of your 
Department budget and how your Department would operate without, without these fees 
or a portion thereof? 

MR. ARAKAWA: Urn ... right now, the fees do not, as I mentioned, do not pay for the entire 
cost of operations, all of the Development Services Administration. If the Committee 
wants a dollar amount as to ... how it would affect the ... you know, the, the revenues that 
we receive .. .I can, I should get back to you in writing on that. And I think that's 
important information for the Committee to have. 

CHAIR MATEO: Uh-huh. Uh-huh. Thank you. Mr. Pontanilla? 

COUNCILMEMBER PONT ANILLA: Thank you, Chairman. When we were doing the Budget 
review, that's one of the items that was kind of glaring in regards to, we haven't changed 
fees for I don't know how long now. And we even hadn't had a chance to even amend 
the ... rate fees and schedules. So that's one of the action plans that the Administration 
has in reviewing the current fees that are charged for building homes or, or ... 

. . . uh ... getting permits. So the Department as it stands, in fact all of the departments 
that have fee schedules are being asked to review presently ... you know 'cause we 
haven't changed it for, I don't know, probably a decade--to review so that at least we 
capture the cost in doing the business in regards to permit fees and, and, and the like. 
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CHAIR MATEO: Thank you. Members, additional questions for the Department? 

· .. See, seeing none ... the, the Chair is gonna ask Mr. Hunt to provide a comment for us 
before he, he leaves us this afternoon. 

MR. HUNT: Thanks, Mr. Chair. The, when the Planning staff did review this draft bill earlier 
in the year, it was noted that the bill only applies to permits that are under the purview of 
the Public Works Department. And that's really how it should be because the housing 
ordinance, the Workforce Housing ordinance essentially makes every project an 
affordable housing project. So from the Planning Department's perspective, if you made 
an exemption for affordable housing projects from Planning fees, essentially everything 
would be exempt from Planning fees. And so it wouldn't work. Having said that, a 
number of jurisdictions I've worked at have subsidized or helped or assisted affordable 
housing development through the use of lower fees or even waiving fees altogether. So I 
would urge you to go down this road. It just doesn't seem applicable to the Planning 
Department. As Mr. Pontanilla pointed out, we are going to be reviewing our fees to 
make sure that there is not a contradiction because as I understand it, our existing fee 
structure has, has an exemption for affordable housing projects. So we'll, we will 
address that. 

CHAIR MATEO: Thank you, Mr. Hunt. Members, questions for Mr. Hunt? Thank you .. . (end 
of tape, start 2B) . .. Seeing none, Members, we're gonna ... we're gonna walk through, 
we're gonna start walking through the pages. 

· .. We're gonna start with Page 1 of the draft ... cover, the cover page. If you'll notice, 
the only ... the only change in this particular item is the very first sentence that 
reads: residential workforce housing unit. We have added the word "unit" in the 
definition, and we have deleted the words "residential developments" and added the word 
a, the words "a unit". 

· .. We have--Members, any ... any problems, any concerns with ... with the, this change? 

· .. Do we have consensus to move to the others? 

COUNCILMEMBER MOLINA: Consensus. 

CHAIR MATEO: Consensus? 

COUNCILMEMBER MEDEIROS: Consensus. 

CHAIR MATEO: Thank you very much. Page 2, Members. 12.08.050, Permit--Fee. The first 
fee we're looking at is driveway fee. And that driveway fee as described by 
Mr. Arakawa, it's a 15 dollar fee. 
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: Uh-huh. 

CHAIR MATEO: ... We're gonna move to Item C. Item C, we are deleting the word "city" 
and adding the word "County" to this item. Any problems with, with that change? 

COUNCILMEMBER MOLINA: Consensus. 

CHAIR MATEO: We have consensus? We'll move on . 

. . . Thank you. Item D, we're adding a residential workforce housing unit as defined in 
Chapter 2.96, Maui County Code, shall be assessed a percentage of the fee as set forth in 
the annual budget. This is where Ms ... Ms. Johnson's concern comes in at this 
point. .. how we would be establishing this percentage at this point without getting a 
cumulative understanding of what the actual impact is. If there is further concern, the 
Chair would like to ... to hear those concerns at this point. 

NOTE: Silence. 

CHAIR MATEO: ... Ms. Anderson? 

COUNCILMEMBER ANDERSON: It looks like how all this is written is they're gonna be 
assessed a percentage of the current fee. So are we gonna try to be consistent and pick a 
percentage? 

CHAIR MATEO: Well, that was the Chair's intent, which I thought it would have been the 
easier thing to do for two reasons. And, and I stated the reasons earlier. One, is that it is 
consistent with the 20lH. 

COUNCILMEMBER ANDERSON: Uh-huh. 

CHAIR MATEO: And, two, in the old 2.86 part of the Code, there was a provision, and the 
provision read: or half the fee. So because it was consistent, the Chair's 
recommendation would be the 50 percent. But that is ... up to the body to ... to decide. 

COUNCILMEMBER ANDERSON: Well, I mean, I would go with the 50 percent, but I would 
still wanna see an update, as Ms. Johnson asked for. 

CHAIR MATEO: Yeah. 

COUNCILMEMBER ANDERSON: And you know that mayor may not happen between now 
and budget, but at least we're discounting what's currently there to 50 percent to make it 
palatable. And I think--

CHAIR MATEO: Right. 
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COUNCILMEMBER ANDERSON: --that's fair. As you said, it's in 20IH and ... and 2.86. 
So ... 

CHAIR MATEO: ... Okay--

COUNCILMEMBER ANDERSON: ... my comment. 

CHAIR MATEO: --yeah, go ahead, Ms. Johnson. 

COUNCILMEMBER JOHNSON: My question is because 20IH comes before us as a body 
anyway to ask for all these exemptions and waivers of fees ... 

. . . is this its substitution of that now so that they automatically get it without ... 

NOTE: Pause. 

COUNCILMEMBER JOHNSON: ... Because ... see, to me the whole purpose of having that 
discussion where they come in for the waivers is to do what we're doing here because 
each development is different. Some of the units are very ... you know ... {laughter} . .. I 
mean, they, they run the full spectrum where there's very expensive units coupled with 
modestly priced units. You know, I look at Mr. Spencer's project and you know in 
comparison to a Kapalua Mauka or something of that sort where you're looking at a 
completely different pricing structure. So my concern is that we're trying to establish a 
uniform policy and yet the housing projects that we're seeing are not uniform ... 

COUNCILMEMBER ANDERSON: Yeah. 

COUNCILMEMBER JOHNSON: ... in the way they're presented. So it's kind of difficult to 
just create a policy and then say it applies to the big boys .. . (laughter) . .. as well as the 
little guys. 

CHAIR MATEO: Uh-huh--

COUNCILMEMBER JOHNSON: It seems kind of unfair. 

CHAIR MATEO: Yeah, but the, the 20IH is technically a State ... a State review process. And 
usually, in the past when it got down to us, all we had to do in the past was say "yea" or 
"nay". We couldn't really amend. We now have the opportunity to modify these 20IH 
that come before us. Now, the ... what we're trying to do is we're trying to complete the 
phase two of the current residential workforce housing policy. We're trying to complete 
it because one of the commitments we made was we will come back and will start 
addressing ... addressing the need to provide incentives for the development community. 
We started with these fees, one, because in all the times I've been asking for Members to 
submit, nobody submitted. So the Chair submitted. 
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· .. You know, this is what we're working with because we need to show our good faith 
that we are making an earnest effort in trying to complete what we have virtually 
created--the residential workforce housing policy. Which we all know is one of the 
toughest housing policies in the State. 

· .. This is completing the next phase. And if you take a look, if you took a look at the, 
the fees we're addressing, with the exception of Parks, these fees are not. .. really the, the 
big ticket items. But it was a start because in addition to this now, we still need to go 
back to what we talked about--the density bonuses and, and the like. So this is just the 
first part. And, and I, I. . .I know what you're, I know exactly what you're talking about, 
but. .. you know if we don't have a consensus at this point to just deal with a percentage 
now, then we don't need to complete this at this point because we're not gonna get 
nowhere at this point. Until the Members submit your recommendations to this 
body--and we're gonna have to find the time again to come back and reschedule this for, 
for another visit. Yeah? Ms. Johnson, followed--

COUNCILMEMBER JOHNSON: Yes--

CHAIR MATEO: --by Mr. Pontanilla. 

COUNCILMEMBER JOHNSON: Yes, Mr. Chair. And, and I totally understand. That's why I 
prefaced my earlier comments by saying that, you know, I understand why you're 
bringing this forward. 

· . . But the one component, as I stated earlier, is that we need to know to what extent 
financially we are, or the taxpayers are subsidizing various housing ... units. I personally 
would rather see some type and, and ... of a sliding scale based on the selling prices of the 
market-priced units. Because even if I look at an affordable unit, some of the units are 
quite reasonable in their prices and I know that Mr. Spencer actually took great pains to 
deliver many of his units. Even though costs had escalated, he basically ... you know, 
reduced his overall profit. Most developers are not like that. They will just simply say, 
well, I'm gonna add it on to whatever the other costs are or I'm not certainly gonna take 
any reduction of what comes to my profit margin. So ... my point in asking the questions 
is if we give the reductions, what assurance is there. You know, who's going to monitor 
that these cost reductions are actually reflected in the affordable housing prices? Because 
I wanna see on that affordable component a direct correlation .. . {laughter} . .. between 
the reductions that we're giving in the price of those units. So if something by affordable 
scale is supposed to sell for 249,000 dollars and we're giving 7 or 8 or 9 thousand dollars 
worth of give-mes, I expect that cost of that unit to be less. So I wanna make sure that if 
we do this, that somewhere within the context of this conversation that it is going to be 
reflected in the actual cost to the recipients of these homes. 

CHAIR MATEO: Uh-huh. The only response I can give you at this point is when the unilateral 
is drafted, the ... direction from the Department will be indicative of what we as a body 
had approved in the residential workforce housing. The fonnulas are broken down where 
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there are specifics in terms of what a home can sell for based on one's income bracket. 
So that is the assurance--that the policy is dictative enough to assert in .. .in its 
requirements what a home can, can sell for based on our HUD guidelines. And, again, 
broken down to the Molokai, Lanai, Hana areas as well. 

COUNCILMEMBER JOHNSON: Yeah, and, and, and I understand that. But my question to 
you is that if this is to actually achieve a result that will get the prices down for the 
affordable units, I would like some kind of accounting or some means whereby the 
person who's purchasing that unit is able to realize that. .. you know, I, if you're saying 
that, yes, it's gonna go directly into the pocket of the developer ... and that's where the 
savings is going, then I need to know that right away. 

CHAIR MATEO: Uh-huh--

COUNCILMEMBER JOHNSON: 'Cause my whole goal and objective in reducing the cost of 
affordable housing overall is to benefit the recipients of the housing. 

CHAIR MATEO: Yeah. 

COUNCILMEMBER JOHNSON: And if its an incentive to the developer and its gonna come 
off his bottom line ... 

. . . then I just need to know that. 

CHAIR MATEO: Yeah. Well, you know, Ms. Johnson, that was, that was all part of our initial 
discussion when we went through the policy. And the whole discussion was in order for 
us to get, we gotta give . 

. . . And part ofthe give is because they're not wanting to build affordable homes. We've 
gotta have an incentive for them to wanna help us meet the goal. We're not ready to give 
away the store. I think we made it real clear a long time ago. But we've gotta be able to 
step up now ... because we have, we have taken, at this point. Now we need to give back 
and say it's gonna happen, but it's gonna happen on these terms. And what, you know, 
this is why it's before us--to come up with what we're willing, you know, at this point to 
say we can live with and provide the incentives for these developers that we've gone to 
and, and you know want them to build our affordable homes. So, yeah, I don't know if 
the term is, you know, putting money in their pocket. I don't wanna use that term. 

UNIDENTIFIED SPEAKER: ... (laughter) . .. 

CHAIR MATEO: But you know, it's all part of the discussions that we've had for the last two 
years. 

COUNCILMEMBER JOHNSON: I, and, and I understand. And I'm not gonna ... flog at that 
horse--
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CHAIR MATEO: ... (laughter) . .. 

COUNCILMEMBER JOHNSON: ... (laughter) . .. because I, I understand that we wanna 
create incentives. But I think one of the other incentives that we spoke about was ease of 
processing. You know, the timeliness. And to me if this expedites it where now this 
substitute, they can't come forward and ask for any more give-meso .. and that expedites 
the process for them ... well, I guess maybe that's the price we have to pay. 

CHAIR MATEO: Thank you, Ms. Johnson. I appreciate your, your comments. Mr. Pontanilla? 

COUNCILMEMBER PONTANILLA: Thank you, Chair. And I think we call it partnership. 

UNIDENTIFIED SPEAKER: .. . (laughter). .. 

UNIDENTIFIED SPEAKER: .. . (laughter) . .. 

COUNCILMEMBER PONTANILLA: Urn ... (cleared throat) . .. the question that I had is that 
the intention of the ... the Chair at this time is to set a percentage based on the existing 
rates that we have currently--until we make adjustments to it. 

CHAIR MATEO: Correct. 

COUNCILMEMBER PONTANILLA: Okay. Fine. Thank you. 

CHAIR MATEO: ... Ms. Baisa? 

COUNCILMEMBER BAlSA: Thank you, Chair. Just presenting another side of discussions 
that I've had with developers. It ... 

. . . yes, it's really, really important and I totally understand what Member Johnson is 
saying about wanting to help the recipient get the best possible price on a home. But one 
of the things I heard when we were discussing about this ordinance--and you know I was 
not on the Council at that time, but still you know out there listening--was that one of the 
things that developers are concerned about is they wanna know the rules before they play 
the game. And if we establish the percentages in the incentives, then they know that you 
know if they develop affordable housing that they'll get a 50 percent reduction on this or 
a 30 percent or whatever it is. Otherwise, we'll be back to, pretty much, where we are 
now with each case, you know, is it 20, is it 10, is it nothing, what is it. And I think they 
wanted kind of to know so that they would know what they were getting into before they 
began the idea of doing affordable housing. So I just wanted to state that. 

CHAIR MATEO: Thank you, Ms. Baisa. Members, additional comments, questions? 

... Ms. Anderson? 
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COUNClLMEMBER ANDERSON: I know this probably presents the hard way to do this ... 

COUNClLMEMBER BAlSA: ... (laughter) . .. 

COUNCILMEMBER ANDERSON: .. . (laughter} ... and ... 

· .. but you know .. .I think that. . .I do agree with Ms. Johnson in that. .. you know I 
know we're trying to provide incentives and ... 

· . . but one shop, size does not fit all. The subsidy for a house at 80 percent of the 
income .. .is gonna be greater than the subsidy for a house at 140 percent of the income. 
And for those housing developments, market-priced housing that is a million dollars and 
up ... 

· .. there's a greater profit margin in the market-priced housing than there is in, say, 
housing built for 400,000. So it would seem that a sliding scale would be appropriate, 
especially for ... you know I'd like to see us waive the fees at a greater level for those 
houses that are built at 80 percent and below. You know, I kind of did an average here, 
and ... with the Public Works fees and the Park fees ... just kind of taking an average, 
although it's a big scale, Park fees ranged from ... 2,000 dollars per unit on Molokai ... 

· .. to 26,795 dollars per unit. . .in West Maui. So that's a huge range. And of course 
that's based on the real property values in the area. 

· .. And I guess we should find out when Parks has time to tell us when this was ... you 
know, reevaluated ... 

· .. per community plan area. But at any rate, so let's just say 4,000 in fees on an average 
from Public Works, and let's say 15,000 dollars ... approximate. So we're looking 
at. .. somewhere in the neighborhood of 20,000 dollars in permit fees per unit--just to 
give us an overall idea of the cost that's tacked on to each unit just to get permit fees. 

· .. Urn .. .is there, is there any reduction? I mean, this is all per unit or per ... cubic yard 
or whatever. Um .. .I don't know, it seems like we could do some kind of a ... a scale that 
we're reducing it greater at the lower end of the economic scale and not so low at the 
higher end because you know they're not. .. they're still making a profit, Mr. Chairman, 
when they're selling a house for 400, 500 thousand dollars as affordable. So I don't 
know why we should be giving them any breaks on that because they're making a profit 
on it. And ... 

· .. it may not be the profit they want, but it's the housing we need. So ... 

NOTE: Pause. 
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COUNCILMEMBER ANDERSON: ... I. . .I agree with Ms. Johnson. I, I think that we need to 
have some kind of sliding scale. At first, I thought 50 percent was fair, but it really isn't. 
You know? 'Cause I don't, I don't think we should giving, be giving a break on permit 
fees for housing that's gonna be selling in the 400 ... 500 thousand dollar price range. 
Where I do think we should do it if they're welling to sell housing in the 180, 225 
thousand dollar price range ... and give, you know, give the bulk of the incentive at that 
end ... ofthe affordable scale. 

CHAIR MATEO: ... Thank you. Members, additional. .. additional comments? 

COUNCILMEMBER PONTANILLA: Yeah. 

CHAIR MATEO: Mr. Pontanilla? 

COUNCILMEMBER PONT ANILLA: Thank you, Chair . 

. . . For me .. .it, it you know, if you selling a market-value home ... you know, you 
shouldn't. .. get a break. As far as the affordable housing area, if the developer is gonna 
provide 50 percent affordable housing, then ... 

. . . doesn't matter if the median income is ... 80 percent below, 120 percent below. The 
50 percent. .. on the per unit would amount to big money. And ... just incent the 
affordable housing side rather than the total project itself in regards to ... reducing rates 
and fees. 

CHAIR MATEO: Uh-huh. You're right. Thank you, Mr. Pontanilla. Members, 
additional. .. additional questions ... comments? 

COUNCILMEMBER PONT ANILLA: I got one. 

CHAIR MATEO: Go ahead, Mr. Pontanilla. 

COUNCILMEMBER PONT ANILLA: Depart ... Department of Hawaiian Home Lands ... do 
they pay any fees in regards to ... Of in creating affordable housing? 

CHAIR MATEO: I believe their exempt. 

COUNCILMEMBER PONTANILLA: Total exempt? 

CHAIR MATEO: Yeah. I mean, not only from fees, but usually the first seven years in real 
property taxes--

COUNCILMEMBER PONTANILLA: Okay--

CHAIR MATEO: --as well. 
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COUNCILMEMBER PONT ANILLA: --fine. Thank you. 

CHAIR MATEO: Uh-huh. Additional questions or comments, Members? Members, the Chair 
is gonna ask. .. one more time ... all the Members, please submit your written comments 
to the Chair. The next time the Chair brings this item up, if you had not presented 
anything to us, I will ask for the vote to move something forward because I have waited 
for months and I have not gotten anything, with the exception of Chairman sUbmitting to 
us. So at this particular point in time, Members, with no objections, the Chair is going 
to--yeah, hey, Mr. Kushi, go right ahead. 

COUNCILMEMBER MOLINA: .. . (laughter) . .. 

MR. KUSHI: Well, Mr. Chair, do you want our comments in writing ... our office's--

CHAIR MATEO: Well, you know, if you're ... you're wanting to share it with us right now--

MR. KUSHI: Well, I--

CHAIR MATEO: --to go on the record--

MR. KUSHI: Maybe it'd be better in writing. 

CHAIR MATEO: In writing? 

MR. KUSHI: Yeah. 

CHAIR MATEO: Thank you. Then, please if you, if you could as well. Mr. Matsui, thank you 
for coming and joining us. We, you know, I, we haven't gotten to the point of being able 
to ask you questions. The Chair would like you to provide comment in writing. You did 
submit, the Department submitted to us the park assessment fees list. And if you could 
please provide comment to us, what it would mean to the Department if we started to, 
say, reduce this fee by a percentage .. .in terms of how it would impact the Department's 
budget or operations. If you can provide that to us as well? Members, at this 
point--Ms. Anderson, go right ahead. 

COUNCILMEMBER ANDERSON: Thanks, Chair. Ijust would like to ask Mr. Matsui--on the 
July 23rd submittal, these figures for the various community plan areas, Mr. Matsui, are 
they, when were they calculated? I mean, how current are they? 

MR. MATSUI: These figures are good for Fiscal Year '08, which starts July 1St, '07 and ends 
June 30, '08. 

COUNCILMEMBER ANDERSON: So they were calculated for this Fiscal Year. 
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MR. MATSUI: Yes. 

COUNCILMEMBER ANDERSON: Great. Thank you. Thank you, Chair. 

CHAIR MATEO: Thank you, Ms. Anderson. Yeah, go ahead, Ms. Johnson. 

COUNCILMEMBER JOHNSON: Yes, and if Mr. Matsui or someone in his Department could 
also take a look at when we've had affordable units come forward, I know that I, just, 
just, say, maybe like the last. .. two or three years .. .if we could have a, an amount of 
park fees that were waived for affordable housing? I would just be real curious. I, I 
don't think there have been that many. But if we could just have list and then the 
amounts of those fees that were waived--

CHAIR MATEO: Jesse Spencer. 

COUNCILMEMBER JOHNSON: --so ... 

CHAIR MATEO: Jesse was the last one. 

COUNCILMEMBER JOHNSON: I, I think we should have it. 

CHAIR MATEO: ... Mr. Matsui, would you, would you recall? 

MR. MATSUI: The only waiver is ... would be by the Council through the 20IG--

COUNCILMEMBER JOHNSON: .. . (inaudible) . .. 

MR. MATSUI: --process. 

COUNCILMEMBER JOHNSON: The, that's what I mean, Mr. Matsui. But do you have a list 
of those that, you know, have come forward where we actually have not collected that? 
Or is it better to get it, Mr. Chair, from our ... Department? 

CHAIR MATEO: 1. .. 1. . .I believe we, we'll try to get it. We'll try to get that information. 

COUNCILMEMBER JOHNSON: Okay. 

CHAIR MATEO: Because there's--

COUNCILMEMBER JOHNSON: Yeah, I, I don't wanna burden--

CHAIR MATEO: There's definitely not many to find. So it should be, I don't think it's gonna 
be that difficult for us to find--
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COUNCILMEMBER JOHNSON: Yeah. And I, I think there's just been, maybe, a half dozen at 
the most that have had--

CHAIR MATEO: Less than that. 

COUNCILMEMBER JOHNSON: --waIvers. 

CHAIR MATEO: Yeah, less than that--

COUNCILMEMBER JOHNSON: Okay. Thank you. I'd just be curious to know what that 
amount is. And then ... 1'11 write you the rest of my comments and questions. Thank 
you. 

CHAIR MATEO: Thank you. Thank you. Additional questions? 

VICE-CHAIR HOKAMA: Chairman? 

CHAIR MATEO: Mr. Hokama? 

VICE-CHAIR HOKAMA: Chairman, thank you. I, I just want to ... share a few comments if 
you'd permit me, please. 

CHAIR MATEO: Go ahead. 

VICE-CHAIR HOKAMA: Chairman, again, you know that my submittal was just to assist you 
and the Committee to have some type of starting point under the fee ... fee structure. I 
would say there's many ... 

. . . well, I don't know "how many", but I know there are other means to create incentives 
to make this affordable component as successful as we had in ... yeah, as our intentions 
have been. I would say, Members ... you know, what, what might assist. .. this 
Committee would be for us to view how we as a, as a policy, as a philosophy we wanna 
approach ... this component, Mr. Chairman. While I would say up front, yes, we may not 
collect the revenues that we normally would from the fee program to ... take care of some 
of the ... 

. . . amenities, services ... facilities that. .. we expect of any residential subdivision in this 
County, we have by choice and by decision either deferred some of those 
improvements--and we can look at all types of zoning ... approvals that we have given in 
the past that have deferred improvement schedules. Like the Waiale Drive project. We 
can look at things that going across lao Stream. We can look at things ... with 
the ... treatment plants and everything else. But we made a decision. For this component, 
Mr. Chairman, I would say if one of the suggestions--and my intention was that they 
would be assessed nothing for the fee ... 
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· .. as one end of the spectrum, as an incentive. And my idea was eventually we're 
gonna make it back on the affordable component or the affordable resident sector through 
property taxation ... that there would be catch up down the road. Because normally, 
Chairman, if you look at the cost of our improvements, even those that we look at 
community plan regions for park improvements ... most time ... most time it comes with a 
General Fund subsidy because the park assessment fee by itself cannot carry the load of 
a, any district that needs major improvements. So why, yes, we are collecting a 
component. But it's at the same time we have either agreed to bond ... or use General 
Fund supplements to still take care of certain needs of our community. I believe, 
Chairman, if we are going to make a directional change from lUXUry housing 
development to residential workforce affordable units, then the incentives make sense. 
And when it comes too successful, I would say we can consider things like sliding scale, 
what not. But to get it off the ground, you have to give that hot prod ... you know where, 
we all know where, to get action. Okay? And right now that prod is ice cold, so it's not 
moving anybody. But let's go put the heat and show them we're willing to give you the 
maximum incentive under this ... for the fees under this component. And if other 
Members come up with some other things, what is, then, their excuse not to perform? 

· .. I'm trying to take away that "cry baby" excuse for the out, Mr. Chairman--well, you 
didn't give me enough break 'cause you know if you did that would have made the 
difference. Well, we're gonna take away those cry baby excuses ... 

· .. and say we've provided you maximum incentives through fee structure, we might 
wanna even give consideration of how we approach real property tax ... 

· .. as a way. Because not only can we help them through the sales of the partiCUlar lot, 
but we can help affordabiIity to the kamaaina resident by saying you qualify ... maybe for 
the next year we'll waive 50 percent of your property tax. And we, of course we going 
have those that say we're taking away money from the County. But if this is brand new 
inventory, Chairman ... 

· .. we're not collecting taxes yet on the improvements. 

· .. So I still feel there'll be a slight net gain in our revenue stream. But we helping the 
local guy who bought in there ... a chance to ramp up because we're gonna give 'em, 
maybe, a break on property tax side. For the buyer, not for the developer. 

UNIDENTIFIED SPEAKER: Uh-huh. 

VICE-CHAIR HOKAMA: And isn't that one of the intent--how to help the local guy buy and 
maintain that unit? So I would say if we can look at big picture, Chairman, and not only 
what we're gonna give a developer for an affordable unit, but what we may also provide 
the renter or home buyer . .. as incentives to maintain affordability. Then I would say we, 
we're really doing our job. And I would just ask the Committee to consider that broader 
spectrum of the picture. Thank you. 
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CHAIR MATEO: Thank you very much, Mr. Hokama. 

MR. KUSHI: ... (inaudible) . .. 

CHAIR MATEO: In a minute and a half? Okay. Thank you very much, Mr. Hokama. 
Members, additional. .. additional comments? 

... No? 

COUNCILMEMBER : Recommendation? 

COUNCILMEMBER ANDERSON: Chair, just one ... 

CHAIR MATEO: Go ahead, Ms. Anderson. 

COUNCILMEMBER ANDERSON: Just one .. .if, Mr. Matsui, when you ... come back to us at 
the next meeting, could you give us, maybe, what these rates were five years ago and ten 
years ago? 

NOTE: Silence. 

COUNCILMEMBER ANDERSON: ... I mean, I don't. .. that shouldn't be too hard, right? 

NOTE: Silence. 

MR. MATSUI: ... Okay. Urn ... 

. . . I don't know if it's so much the timing as there were different formulas. 

COUNCILMEMBER ANDERSON: Oh, there were different formulas ten years ago? 

MR. MATSUI: Yes. And so--

COUNCILMEMBER ANDERSON: Five years ago, even? 

MR. MATSUI: Yes. 

COUNCILMEMBER ANDERSON: Then it's not comparable . 

. . . Okay. Thank you. 

CHAIR MATEO: Okay. 

NOTE: Pause. 
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CHAIR MATEO: ... You ready? 

UNIDENTIFIED SPEAKER ... (laughter) . .. 

CHAIR MATEO: Thank you very much. I had to ... stall. Mr .... Mr. Kushi needed to put his 
thoughts together. 

MR. KUSHI: .. . (laughter) . .. 

CHAIR MATEO: Mr. Kushi? 

ALL: ... (laughter) . .. 

MR. KUSHI: .. . (laughter) . .. Mr. Chair, thank you. Promise--minute and a half, no more. 

CHAIR MATEO: .. . (laughter). .. 

MR. KUSHI: Unless ... unless you ask me. Instead of wasting time and effort, I can give you 
my comments now. On your draft bill, at Page 6 ... up to that point, it's fine. All you're 
doing is putting a percentage and taking it off the budgeted ... annually budget set fees. 
But at Page 6 .. . (end of tape, start 3A) . .. Section 16.26.107.2. In essence ... under 
"Exceptions", it. . .it states affordable housing projects .. .in accordance with Chapter 
2.86 of the Maui County Code shall be given one-half. As you recall, 
you ... your ... affordable housing policy, 2.96 .. . deleted, really, the meaty section of 
2.86. So in essence what remains in 2.86, Maui County Code, are County housing 
projects, not. .. the, fee simple. But. .. so that being the case, you may still wanna give 
them 50 percent off. So I would say ... recommend instead of saying "affordable housing 
projects built", et cetera, et cetera, it should be "County housing projects" ... to make it 
clear. Uh ... then on Page 7 under the parks ... exemptions--this one is a more, more 
intriguing in that, one, your proposal. .. sets the percentage to be deducted from the 
annual budget. As you know, the parks assessments are not set in the annual budget. 
They're set in the ordinance itself. So it's ... should be restated. The more crucial 
question is do you exempt all the units in the subdivision or do you just exempt the ... 

. . . affordable units? Because, you know ... so that has to be kind of fleshed out, 
whatever the Council pleases. Those are my two comments, Mr. Chair. 

CHAIR MATEO: Thank you. Thank you very much, Mr. Kushi. That was ... that was worth 
waiting for. That was really--

ALL: ... (laughter). .. 

CHAIR MATEO: That was ... (inaudible due to interruption)--
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MR. KUSHI: And in less than a minute and a half. 

ALL: .. . (laughter) . .. 

CHAIR MATEO: Thank you very much. Members, additional questions? 

... Seeing no questions, Members, with no objections the Chair will defer this item. 

COUNCIL MEMBERS: No objections. 

COUNCIL MEMBERS VOICED NO OBJECTIONS. (excused: MV) 

ACTION: DEFER pending written recommendations/comments from Members 
and further discussion. 

CHAIR MATEO: We've completed the business for today. Are there any announcements? 

. . . Seeing ... hearing none, Members, the Policy Committee meeting for 
August 14th

, 2007 is adjourned .. . (gavel) . .. 

ADJOURN: 3:47 p.m. 

pol:min:070814 Transcribed by: Camille Sakamoto 
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